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KoHuenuusa pa3sutna obpasoBaTtenbHOU OpraHM3auuu
1. TUTYNbHbLIN NUCT
2. AHann3 TeKyLEero coctosiHua obpasoBaTenbHON opraHn3auum

3. Uenb n 3agaun pas3sutnsg obpasoBaTefibHOM opraHusaumm (no
KaXkQoMy PUCKY)
4. LleneBble MHOMKATOPLI U rMokasaTenu (Mo Kaxxaomy pUcky)

5. OXXnpgaemble KOHEYHbIe pe3ynbTaThl peann3aunm 3agay nporpaMmmebl
(MO KaXKgoMy PUCKY)
6. MexaHu3m peanusauun KOHUENUMNU pasBuTus.




SWOT-aHanu3 — atpheKTUBHbIN
MHCTPYMEHT pa3paboTKu cTpaTermm
pa3BUTUA




Meton SWOT obbeguHAeT cuibHble KU cnaodble
CTOPOHbI, BO3MOXHOCTU M Yrpo3bl, a TaKXe OLUeHMBaET
TEeKywun u Ooyaywmn noteHuman opraHusaumm. OH
npeacraBnsieT cobom maTtpuuy, COCTOALLYIO U3 YETbIPEX
yacTten, Kaxgas 3 KoOTopbiX 0b03Ha4YaeT Heobxoaumylto
obracTb Anga n3y4yeHus




SWOT-aHanu3

r

CunbHble CTOPOHDI Bo3MoOXXHOCTH
(S - Strengths) (O - Opportunities)
Cnabble cTOpPOHDI Puckum
(W - Weaknesses) (T - Threats)




Strengths (cunbHble CTOPOHbI)

m CuribHble CTOPOHbI — 3TO BHYTPEHHUE aKTopbl U OCODEHHOCTHN,
kKoTopble OO  MOXET  KOHTponupoBaTb U U3MEHATb
CaMOCTOATENbHO. Hanpumep, yYpoOBeEHb MNpogeccuoHanmama

negarorMyeckoro coctasa U ap.



https://4brain.ru/blog/%D0%BF%D1%80%D0%B8%D0%BD%D1%86%D0%B8%D0%BF%D1%8B-%D0%B4%D0%BB%D1%8F-%D0%BB%D1%83%D1%87%D1%88%D0%B5%D0%B3%D0%BE-%D0%BE%D0%B1%D1%83%D1%87%D0%B5%D0%BD%D0%B8%D1%8F/

Utobbl onpepenuTtb CuibHble CTOPOHbI OpraHu3auuu, crnenyet

3aaTb HECKOJIbKO BOINMPOCOB.

Kakne BHYTPEHHME NPOLIECCHI YCMNELLHbI?

Kakne HemaTepumarnbHble  aKkTuBbl  (3HaHuUsA, obpasoBaHue,
couuanbHoe NapTHEPCTBO, HaBblkKM W penyTauud) ecTb Yy
opraHmsaummn?

Kakne dunamndeckmne akTmBbl HaXOOATCS B BalLEM pPacCropsiXXeHUu
(obopynoBaHue, TEXHOMNOrnm)?

Kakne KOHKypeHTHbIE NpenMyLLEecTBa y Bac ecTb?



https://4brain.ru/blog/%D1%83%D0%BB%D1%83%D1%87%D1%88%D0%B5%D0%BD%D0%B8%D1%8F-%D0%B2-%D0%B1%D0%B8%D0%B7%D0%BD%D0%B5%D1%81%D0%B5-%D0%BF%D0%BE-%D0%B4%D0%B5%D0%BC%D0%B8%D0%BD%D0%B3%D1%83/

Weaknesses (cnabble CTOPOHbI)

m Cnabble CTOPOHblI, Tak e, KaKk W curbHble, SABMASAIOTCA BHYTPEHHUMMU
0CODOEeHHOCTSAMKW opraHusaumn, KoTopble yrnpaBneH4yeckasi KomaHaa B COCTOSIHUM
NcnpaBnUTb. ATO UMEHHO Te y4yacTKW, Ha KOTOpble CTOUT 0OpaTuUTb BHUMaHWE B
nepBylo odepeap.

Bonpochkl, no3sonsawoLmne onpeaeniTb Hanm4ime crnabbix 30H:

Kakux wmaTepuarnbHbIX W HemMartepuarnbHbIX aKTUMBOB He XBaTaeT Ballen
opraHnsaunm, YTobbl ObITb KOHKYPEHTOCNOCOOHON? UTO N3 HUX CTOUT pasBuBaTb
B NepByto ovepeb?

Kakne npemmyllecTsa ecTb y BaluMX KOHKYPEHTOB?
Kakune npouecchl Hy>XgarTcd B yrny4dweHnn?

Hy>XHbl T JONONMHUTENBbHbIE BNOXEHUS B BaLlly KOMaHay? ECJ_



Opportunities (BO3MOXXHOCTW)

BOo3MOXHOCTM  OTHOCATCA K ©GnaronpusATHbIM
BHELIHUM dbakTopamM, KOTOpble MOryT MNpeaoCcTaBUTb
OpraHn3aumm  KOHKYPEHTHOE  TMPEeUMMYLLECTBO WU
YNYYLLUUTb €€ NONoXeHune.




BO3MOXHOCTM — 3TO BHELWIHWE QaKTOophl,
NOBMUATb HA KOTOpble OpraHu3auns He B cunax.
OpgHako OO HeobxogMmo  y4uTbiBaTb  BCe
bnaronpusaTHbIE M3MEHEHNS, YTOObI
OOMNONMHUTENBHO YKPEMUTb CBOM MNO3ULUUN N ObITb
OTOBbIM K TMNYCTb WU  MNONOXWUTESMbHbIM, HO
N3MEHEHUAM.




Threats (yrpo3bl)

Yrpo3bl — 3TO BHelWIHWE aKTopbl, Hecyllime
NOTEHUMANbHYO OMNacHOCTb And opraHusauuu,
KOTOpble OHa He B cunax KOHTPONMpoBaTb WU

coepxmBatb. [logq HMMKM NOHMMAKOTCA QOAKTOPbI,
noTeHuUmanbHO onacHble ans opraHM3auuu.




CoctaBneHnune matpuubl SWOT-aHanmsa rnoxoxe Ha MO3roBOu
LLTYPM, BO BPEMS KOTOPOro Ba)XHO O3By4MBaTb BCE (PAKTOPLI, TakK
UNN NHa4ye BNUAKOLWLIME Ha NOSIOXKEHMEe opraHusauun. Kaxabii us
npurnaweHHbIX YNeHoB KoOMaHAdbl OOJMKEH COCTaBWUTb CBOW CMNUCOK
CUNbHBIX U CradbblX CTOPOH, a TakkKe BO3MOXHOCTEN U yrpo3. [o3xe
COBMECTHbIMW YCUIIUAMM UNU XKe NO pPelleHU moaeparopa
o0cyxaeHusa peanbHble QaKTopbl BbIMUCLIBAOTCA B  €4UHYI0

CTPYKTYPY.



https://4brain.ru/blog/%D1%82%D0%B5%D1%85%D0%BD%D0%B8%D0%BA%D0%B8-%D0%BC%D0%BE%D0%B7%D0%B3%D0%BE%D0%B2%D0%BE%D0%B3%D0%BE-%D1%88%D1%82%D1%83%D1%80%D0%BC%D0%B0/
https://4brain.ru/blog/%D1%82%D0%B5%D1%85%D0%BD%D0%B8%D0%BA%D0%B8-%D0%BC%D0%BE%D0%B7%D0%B3%D0%BE%D0%B2%D0%BE%D0%B3%D0%BE-%D1%88%D1%82%D1%83%D1%80%D0%BC%D0%B0/
https://4brain.ru/blog/%D1%82%D0%B5%D1%85%D0%BD%D0%B8%D0%BA%D0%B8-%D0%BC%D0%BE%D0%B7%D0%B3%D0%BE%D0%B2%D0%BE%D0%B3%D0%BE-%D1%88%D1%82%D1%83%D1%80%D0%BC%D0%B0/

,U,J'IFI JTONo MOXXHO cJieaAoBaTb NMPOCTOMY aJIrOPUTMY.

nOCMOTpeTb Ha BbldBJIEHHbIE CWJIbHblE CTOPOHbLI OpPraHN3auun u
onpenesrinTb, KakK MOXHO NCMOJ1Ib30BATb NnMerLnecsd I
NnoTeHunalribHbl€ BO3MOXHOCTN.

OueHnTb, Kak CUrbHbIE CTOPOHbI OpraHn3aun NOMOryT CrpaBUTbCA
C BbIABJ1IEHHBIMU YIPO3aMN.

OnpegennTb Warn no ykpenneHuto cnabblX 30H.
PaspaboTaTb Kpuauc-nraH no pabdbote ¢ noteHymanbHbIMU Yrpo3amMu.
Onpegennte gaTtbl  AnNA  BCEX  MeponpuaTUnN,  Ha3HaYUTb

OTBEeTCTBEeHHbIX 3a HUX. _




LIEJIM U SAO0AYU INMTPU PASPABOTKE

KOHLIEMNTYAJIbHbIX JOKYMEHTOB

Llenb — 3TO KOHEYHbIN XenaemMbli Pe3ynbTar,
KOTOPOro Haao A0CTUYL.

OcHOBHOE NpaBMNo: 0gHa Uens npeanonaraer
OAWH pe3ynbTar.

3apava — 3T0 U3MEPMMOE BO3MOXKHOE M3MEHEHME
CUTYauUuMm.

OTBe4YaeT Ha BONPOC «KaK caenatb WM 4OCTUYbL?» U
onpegenseT nnaH paboTt gna ee peweHus.
OcHOBHOE NpaBuno: B UTOre AoNXKHa BbITb
OOCTUTHYTa 3apaHee NoCTaBNeHHan uenb.
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NMoctaHoBKa uenen no SMART

S (Specific) — KOHKpeTHOCTL B bopmynMpoBaHHUM Lenm

LUenb gonxHa O6biTb YETKON, TOYHOM, KOHKPETHOM, He AonycKawwen eé& OBOWMHOM TpakToBKu. Mpwu
dopmynmupoBaHMM Uennm Heobxogaumo nNpeaycMoTpeTh A0CTAaTOYHOE KOJ/IMYEeCTBO ME/IKMX, KOHKPEeTHbIX
AeTtaneu, onMcbIBakLWMX NPoOLEecc A0CTUHEHMA N HeobXoAMMbIi1 KOHEeYHbIW pe3ynbTar.

M (Measurable) — uamepumocte uenm

Uene pgonHa ObiTb M3IMEpPMMOM, 4YTO npegnosiaraeT HalnyMe KadecTBEeHHbIX WM KONMYeCTBEeHHbIX
KpuTepues, OOCTUKEHMEM KOTOPbIX, MOXHO NMOoATBEpAUTb M OOCTUXeHune uenun. ObbluHO namepAaeTca B
UMPpoBbIX (MKW NPOUEHTHbIX) NOoKasaTenax.

A (Achievable) — gocTXKMMOCTb, peanbHOCTb Lenm

Llenb gonxHa 6biTb AOCTUHMMOMW C YY4ETOM BHELWWHMX BO3MOXHOCTEM M PUCKOB, a TaKKe Tex pecypcos,
KOTOpbIMM pacnonaraerte ynpasneH4yeckaa komaHga 00.

R (Relevant) — 3HauMmocTb M HeoBxoaMMoOCTb (HYKHOCTD)

Lenbo ponxHa O6biTb YMECTHOW B M3MEHAEeMOMn CMTyaumMm, a M3IMEeHeHWA AO0/Hbl COOTBETCTBOBATb
noTpebHocTtam 0O0.

T (Time-limited) — orpaHnMyeHHOCTb BO BpemeHmu

Lenb gonxHa O6bITb AOCTUMrHYTa B KOHKPETHble CPOKWM. TOYHO M OCO3HAHHO OonpegenuTe Bpemsa MAM
nepuog 4oCcTuKeHUA BblbpaHHOW uenw.




[MpMepbl NOCTAaHOBKU Liesieu

O6uwan Llenb no SMART
[loBbilLeHUE y4yebHoU [MoBbileHMe ponu obyyatowmxca 5-7
MOTUBALMN 0OYyYaIOLLIMXCA KNaccoB C BbICOKOM MOTUBALUUEN K

obyyeHnto Ha 10% K KoHuy 2025
y4yebHOro roga cpeactBamMm BHEYPOUYHOM
NeATe/NIbHOCTU




[TpaBuna dopMynnpoBKA

nokKasareneun

NMoKka3aTtenu

KonnyecrseHHble

[MoKa3bIBaOT BENUMYMHY, A0, 0bbem u T.4.

KayecTtBeHHbIle

[loKa3biBaOT Pe3yNnbTdTbl AEATENBHOCTH

£



Hanwuywme nokasatenem

NokazaTenu 40NMHbI MMETb KOHKPeTHbIe GOopMYyTMPOBKK

CooTBetcrBme
obocHOBaHHOW UenM

nokasarteneu

NMokazaTenu AonHHbI OTPaXaTh CTEMNEHb AOCTUHMEHWA BbICTAaBNEHHbIX
uenewn

Hanuumne He3dPpeKTUBHbIX
nokasarenei n/unmnokasarenem
C HEeraTMBHbIMM NOCNEACTBHUAMM

H"I_.I"H{HD oUueH1Tb, HE Bbl3bBIBAET JKM NpUMEHEHMWE MWMCNOoONB3YEMBbBIX
nokasareneu HeraTUBHbIE nocneacrteMAa onAa CMCTemMbl GEPEEDBEHHH.

Hannume onucaHma meTonos |PekomeHgyeTcAa OonucaTb WMCTOYHMKKM M cnocobbl NOAYYEHWA AAaHHbIX
cbopa nHdopmaumm ONA pacyeTa BCeXYCTaHOB/MEHHbIX NoKasaTenen.

Hannuwne METOAMKM pacyeTa |YKasaTte cnocobbl pacyéra KaKaoro M3 yCTaHOB/EHHbIX NOKasaTenem:
nokasarenem anroputmsl, popmynbl 1 T.N.

Mcnonb3oeaHue YKa3zaTb (CCbIIKM Ha ONWCaHWE) KOHKPeTHble WHPOPMaUUOHHbIE
MHOOPMALMOHHbIX CUCTEM ANA | CUCTeMbl, wMcnonb3yemble ana cbopa p[gaHHbIX N0 KOHKPETHbIM
c6opa nHbopmaumm nokasatenam (gonxHo BblTb YKasaHo, MO KaKMM  MMEHHO

nokasarenam).
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[TporpamMma aHTUPUCKOBbLIX MEpP

1. TUTYNbHLIN NUCT

2. Uenb v 3apgaun peanusauum nporpamMmbl no paboTte c
KOHKPETHbIM PUCKOBbLIM HarnpaBrieHUEM.

3. Llenesble nokasatenu (MHAMKATOPbl AOCTUXEHUA LENN).

4. Oxugaemble KOHeYHble pe3ynbrartbl peanu3auunm  3agad
nporpaMmMbl aHTUPUCKOBLIX Mep

5. [lopoxkHasa kapTa peanu3aumm NporpamMmmbl aHTUPUCKOBbLIX Mep




[Mpymep AOPOXKHOUN KapThbl

3apava Meponpusatue HDaTta lNoka3aTtenu OTBeTCTBEHHbLIE
peanusauumn

MeponpuaTtue
1

Sapa4al  MeponpusaTre
2

MeponpuaTtue
2




